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Eighth Coastal Region Division 1

Date: 17 February 2008
Time: 0900 - 1100
Location: Ramada Inn, Fort Walton Beach

ASANENENENEN

ANANENEN

Division Board Division Staff
DCP Rich Rasmussen (St Marks) v SO-AN William (Mac) Shepard
VCP Jeff Brooks (Panama City Beach) v° SO-CM John Clark
IPDCP Dallas Cochran (Destin) v SO-CS Duane Treadon
FC 1-2 Duane Treadon (St Marks) v SO-FN Byron (Tim) Ashley
FC 1-3 Michael Longanecker (Shell Pt) v' SO-IS John Clark
FC 1-4 Morris Davis (Fort Walton) v SO-MA Stanford (Stan) Smith
FC 1-5 Jerome Cook, Sr. (Apalachicola) v' SO-MS Bob Asztalos
FC 1-6 Randolph Brown (Panama City) v SO-MT Charles (Charlie) White
FC 1-7 Bill Stinson (Pensacola) v' SO-OP Thomas (T.J.) Del Bello

FC 1-9 Ellena Roland (PC Beach) SO-PA Patricia (Pattie) Fritchie

FC 1-10 Garland Pendergraph (Sneeds) v’ SO-PB vacant
SO-PE Barbara Vagenas
v’ SO-PS Stanford (Stan) Smith
S0-PV Dave Suban
v QEC Thomas (T.J.) Del bello
v' SO-SR Carolyn Treadon
v SO-VE Paul Shurte
v' Chaplain  Sherrie Alverson
Flotilla Vice Commanders Present
FVC 1-2 Robert (Bob) Surdakowski FVC 1-6 Mike Womack
FVC 1-3 Mae Waters FVC 1-7 Dan Willis
FVC 1-4 Frank Allan FVC 1-9 Gerald (Jerry) Marano
FVC 1-5 David Hutchison FVC 1-10  Stephen Chammoun

Other Guests: Rear Commodore Richard Clinchy, CWO Ken Wright, Ret., District
Commodore William Crouch
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Homeland Security
United States
Coast Guard
Auxiliary

Rich Rasmussen
Division Captain

Jeff Brooks
Division Vice Captain

2008 Winter Division Board Meeting

Ramada Inn
Empire Room
Fort Walton Beach

Sunday, February 17, 2008

0700 - 0755
0800 - 0855
0900 - 1100

Breakfast on your own
Board and Staff meet with DCP and VCP
Division 1 Summer Board Meeting
Call to Order by DCP
Pledge by VCP
Introduction of guests by DCP
Opening Remarks by DCP
Roll Call by SO-SR
Financial Report by SO-FN
Staff Reports by VCP
FC Reports by DCP
DIRAUX Update
Old Business
New Business
Approve 2008 Budget
AIMS Update by VCP
REYR
Area Wide Training Update —-RCO-E
Summer Division Meeting
Open Discussion
Feedback on District Meeting & Funding Support
Closing Remarks
Meeting Adjourns

DRESS: Tropical Blue Long
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Minutes of Meeting

8 District CR, Division 1
0900 - 1100

17 February 2008

Fort Walton Beach Florida

Record of Meeting
Meeting called to order at by DCP at 0900.
Pledge led by VCP
Introduction of Guests DCP
Rear Commodore Richard Clinchy
CWO Ken Wright
District Commodore William Crouch
Opening Remarks: DCP
Discussion on the success of the District/Division meeting and recognition of the benefits for
new members in attendance.
SOs and FCs met prior to the meeting to review concerns and issues.
Several issues arose with the awards presented at the banquet on Saturday night. Corrections
will be made and missing awards will be re-presented. The number of Awards was

overwhelming.

Roll Call conducted: SO-SR: Carolyn Treadon.
Quorum present.

Approval of Previous meeting Minutes.
Motion made by Mo Davis with a second by Ellena Roland. Unanimous voice call approved.

Financial Report: SO-FN: Byron T. Ashley
See attachment at end of minutes

Our financial report will be an active one in February, with the District/Division Conference
taking place.

I anticipate the following to take place:
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(Miscellaneous expenses have not been incorporated in these figures.)

Beqginning Balance 2/1/2008 $ 11,118.88
Cash Receipts:
Dues: $ 7.507.00
Other: $ 0.00
Total Cash Receipts $ 7.507.00
Total Cash Items & Receipts $ 18,625.88
Cash Disbursements:
Dues: $ 6,127.00
Other: $ 0.00
Total Cash Disbursements $ 6,127.00
Ending Balance 2/29/2008 $ 12,498.88

This Financial Report will not be accurate until the end of February.

Three flotillas have submitted dues thus far.

Motion by Duane Treadon with a second by Ellena Roland to approve the financial report.
Unanimous voice call approved. DCP announced financial report accepted as filed.

Staff Officer Reports
Coast Guard Support
SO-AN: William (Mac) Shepard

Provide ATON training sessions quarterly / on request

Contact CG ANT Teams to determine needs by EOQ1

Report status of ATON verifications quarterly

Contact FSO-AN’s as needed to verify that all private aids to navigation that have
been assigned to the division for inspection are inspected when required.

Foster interest for members to maintain their own navigational publications in an
up-to-date condition.

Recommend to the District Aids to Navigation Officer by October 1 of each year
any changes desired on chart distribution. Cooperate with other agencies on chart
updating. Be familiar with the contents of the Aids to Navigation and Chart
Updating Manual.

To date I have not accomplished any of these goals as the year is barely started and
the weather has not been conducive for ATON patrols. | will be working in the next

6 to 8 weeks to accomplish whatever can be done during the first quarter and
encouraging the Flotilla FSO ANs to also perform their necessary duties.

VCP discussed that Flotilla 16 received the award for the most ATONS last year.
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SO-CM: John Clark
e Explain the FSO-CM duties to FC’s and encourage appointment of that officer by
the Spring Division meeting
e Coordinate DIV1 involvement with the Sector Mobile Communications exercise
if conducted

It would appear that all flotillas have someone involved in communications at this
time. There is one flotilla that has an FSO-CM whose name cannot be found in the
roster and another that has an incorrect e-mail address in Auxdata. These problems
are being addressed. It is not known at this time whether the District will have an
exercise this year.

SO-MS: Bob Asztalos
e Contact CG MSO teams to determine needs by 30 MAR

On January 25th, John Gibson, FSO-MS, Flotilla 1-4, and | met with Lt Douglas
Olson the MSO at USCG Station Panama City to discuss how we can best support the
Gold side. His priority is to establish Pollution Response personnel in the Division,
particularly those areas farthest from Panama City.

Currently, when there is a pollution report to the USCG, he must send out a person
from his office to investigate the site. For St Marks or Shell Point area that is a 2
hour drive each way. He stated that for most reports, no cleanup is necessary and the
only action is for nature to take its course and a report is made. Lt Olson is
requesting that Auxilarists be trained to respond to pollution reports. The Auxiliarist
would make an initial assessment and report findings to Panama City. PC would then
make an assessment if it needs to send out CG personnel for further action. He
believes this would allow quicker response to pollution reports and would save his
staff unnecessary travel and time.

Volunteers would be required to take the OSHA Hazardous Waste Operations and
Emergency Response Standard (HAZWOPER) course, which is 40 hours. The
course is given at Eglin Air Force Base. After initial certification, an eight-hour
refresher course is required each year. Responders would be invited to periodic MS
training conducted on Fridays at the Coast Guard station PC. If there is a sufficient
number interested in the training, PC would consider sending a trainer to a Flotilla(s)
to conduct the initial course. His ultimate goal is to have a list of a few dedicated
responders who will answer the call when inspections are necessary.

This is an excellent opportunity where we can make a significant difference
augmenting the needs of the gold side.

I requested that Rich Rasmussen could help me answer the following questions:

1. Lt Olson would approve Auxiliarist to participating in the HAZWOPER training
at Eglin. Would the Aux cut orders and pay for the training?
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2. HAZWOPER training is given required training for firefighters and other first
responders, would the Aux pay for an Auxiliarist to take training at a local site, such
as a fire station?

My plan is to bring this up at the district meeting and gather a list of:

- Auxiliarists who have already received the training and are willing to participate;
- Auxiliarists who want to participate and need the training.

I will coordinate the rest with Lt Olson.

e Develop aggressive MS personal qualification program by 30 MAY with an
average of 2 PQS’s completed each quarter. Currently identifying
requirements and candidates to best meet the needs of the MSO.

e Contact all Flotilla MS officers by 30 MAR. To be completed after Division
meeting.

VCP discussed the past lack of commitment from the Gold side was due to a lack of
commitment from the Auxiliary. There is now a new push to make the relationship
to more beneficial to all on both sides.

SO-OP: Thomas (T.J.) Del Bello

e Follow through with a Coxswains Training Academy at USCG Station Destin.
Attend and review these classes to prepare for flotilla and station contacts to
expand this program. Invite FSO-OP Randy Black to assist with these meetings.
Complete by 02-29-08. Accomplished Jan. 2008

e Contact and establish a station meeting with OIC and Flotilla commanders at
Pensacola and Panama City to learn operation support needs. Explore station
support to produce a Coxswain Academy with Flotillas 17,19/16 by 03-28-08. 03-
28-08

e Develop a coordinated effort to accomplish two goals within one: Have a boat
crew be awarded "E" Award Status and SAREX competition readiness by 09-08.
09-08 /Step One FC Request at District Meeting FEB.2008

e Maintain strong communications link with FSO-OPS Completed Jan.2008

A new FSO-OPS bang list is completed and working. USCG Station assigned liaisons
are now included into the FSO-OPS Bang list to receive various training and auxiliary
communications relating to operations. | have been in contact with Station Panama
City OPS Boss.

Training reminders have been sent to Division One FSO-OPS, regarding the non-

mandatory Operations workshop suggesting it be included as a flotilla meeting
training session.
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Qualification Exam Request Preparation requirements posted from Bob Burton DSO-
OPS have been sent to the FSO-OPS.

A meeting is completed with Mr. Busch BOSN 4, relating to expansion of the
coxswain training academy at Panama City CG Station.

Starting with this Division meeting | am requesting each Flotilla Commander with an
active operational program to gain one facility and crew commitment to reach for the
"E" Award this Summer. This program is a top loaded leadership and motivation-
training program. Training works best when USCG Station support is

involved. Crews once qualified are recognized to be at the top of their crew training
and mission capability. Station personnel recognition and confidence is generally
higher and these crews can compete in SAR competitions. Now is the time for
commitment and training to commence. Once the facility and crew is selected please
notify me of the facility number and Coxswain name and member number, with a
copy to VCP.

Each of our COAs will be undergoing change in the coming months. This may lead
to some work on our part with a re-establishment of our relationships.

Also discussed is the participation in the SAREX competition. Each flotilla was
asked to put together a team that can begin preparing for this type of competition.

VCP reminded that at our last meeting several flotillas committed to recreating the
training that was presented at the meeting. All were encouraged to continue efforts to
take the skills to the individual flotillas.

QEC: Thomas (T.J.) Del Bello
e Determine QE needs for training and motivation and hold a QE Working Meeting
to review and re-focus for the new year.
e Incorporate FSO-OPS into communications so that they are aware of training
needs for qualification prep.

AQEC's report to Gary Schroeder CQEC and DIRAUX through the OTO. The
AQEC function is to coordinate Qualification Missions, orders and training activities
of area QE's. The QE's are trusted to represent The U.S.C.G. DIRAUX test
qualification standards for AUX. boat crews.

Division 01 FSO-OPS received a query requesting their REYR and Third Year
qualification required list for this year. This query was sent 1-20-2008. The purpose
for this request is to determine the Division one QE request load for 2008. It is also
intended as a reminder for FSO-OPS to alert candidates to start planning early for QE
request dates and to motivate early qualification requests. Last minute December
request dates are risky. Our goal with Flotilla Operations, MT and VFC support is to
complete qualifications through Spring and Summer months. FSO-OPS have
received updated QE requirements for 2008. There are no changes from 2007.
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Internal
SO-CS: Duane Treadon
e Update DIV1 web site at least monthly
e Provide monthly reporting to DIV1 leadership & staff on a minimum of 3 new
AUX related / interesting Internet sites
e Develop Interactive registration forms for DIV1 meetings by 01 MAR

e DIV1 website has been updated several times in 2008. Membership is asked to
submit any inaccuracies or out dated information they may find to
duane@uscgaux.net for correction

e New listing on home page was added February 10,2008 called “HOT LINKS”
showcasing new and informative links related to AUX activities

e Development of registration form is in progress and due to be completed on time

e The Board and Staff are asked to submit ideas for the web site for consideration.
Remember this is your web site and should be of benefit to you.

SO-I1S: John Clark
e Prepare & send to each Flotilla the Silver Oar calculator by 15 JAN
e Visit FSO-IS officers needing special training as needed.
e Provide Unit Summary Reports to the Board prior to each Division meeting
e Prepare & send to each FSO-IS a guide to entering data into AUXDATA by 30
MAR

Silver Oar calculators have been sent to each flotilla to assist flotilla leaderships in
attaining 2008 goals. A few flotillas are entering data on a regular basis but others
have not begun so far this year. We would ask Flotilla Commanders to request the
membership to submit data on a regular basis rather than wait until year’s end. Unit
Summaries for each flotilla are being sent to division leadership prior to the Spring
Meeting. A guide to assist in entering data is in progress but not yet complete.
Flotilla IS officers have been encouraged to attend a C school if they have not been to
one yet. We ask flotilla leadership to encourage attendance. All FC are encouraged
to ask members to make sure their personal information is correct in AUXData.
Please have members present 7029s at least monthly so that the FSO-IS is not
overwhelmed at the end of the year. If the paperwork is not filed, the work did not
happen and it cannot be included in the year-end summary.

SO-MA: Sanford (Stan) Smith
e Ensure that all FC’s and FSO-MA'’s have a copy of the current (2007) ANSC
catalog. Issue the 2008 catalog as soon as it is available.
e Provide FC’s and FSO-MA’s with web addresses for ordering/purchasing
(AUXCEN, UDC. ANSC)
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e Make an effort to promote correct and efficient usage of the government stamp
mail system.

e Provide assistance and instruction as needed so that FSO-MA’s and FC’s know
where and how to order materials.

e Develop an effective program to identify Flotilla needs and liaise with Sector
Mobile regarding excess (DRMO / DRMS) property

Overall Goal: Ensure that all flotilla and division officers have efficient and
expeditious access to needed materials.

Report: Progress being made in all areas. We are working with the local recruiting
office to provide information on the Auxiliary as well as provide us with information
to pass out at our events. Tim Ashley is the contact for the Tallahassee office and we
are trying to get Pensacola connected with Mobile. Tim also discussed that the
recruiting office is looking for an Auxiliarist to assist in their office. Anyone
interested, or knows someone interested should contact Tim. Jeff reminded that the
CG Support is being re-entered into the Silver Oar. Elena Rolland discussed that there
is currently no place to record the CG support hours.

SO-MT: Charles (Charlie) White

e Make contact with all personnel connected with the SO-MT and establish a line
of communications at all levels (National, District, Division and Flotilla). With
this development a good understand of the SO-MT position will be reached by the
end of 1% quarter 2008. This will develop a stronger flow of assistances of
information at all levels of Member Training in the US Coast Guard Auxiliary
and secure a stronger SO-MT position for any future turnover.

e Visit with each Flotilla in Division 1 by the end of August 2008 together with the
SO-VE to save time and money.

e Develop charts for tracking training in progress for the current month and a
training projection of the next month at the Flotilla to be use by the Flotilla
Training Officer and SO-MT.

¢ Increase the members of overall qualifications in all of the training area by 5% by
EOY 2008.

e Work with FSO-MT, FC, and VFC to establish and increase in the training
session for the specialty courses by at least five courses per Flotilla with a goal of
2 members from each Flotilla reaching AUXOP by EOY 2008.

See Attachment: Flotillas yearly training schedule projection 2008
See Attachment: Flotillas yearly training schedule 2008

All FCs were encouraged to ask for help when it is needed. Outreach will continue to
the FSO-MT and FCs. VCP asked that all FCs provide the flotilla MT schedule to
the SO-MT.

SO-PB vacant
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SO-PS: Stanford (Stan) Smith

e Throughout the year receive and forward recruiting contacts from national web
and phone contacts

e Prepare and ship to each flotilla by 25 January a complete set (on CD) of the
current (2008) requisite materials (less fingerprint cards) to process a new
member, including the Recruiting 2008 package prepared by the DSO-PS.

e Ensure by January 30 that all FSO-PS and FC’s know how to complete
enrollment of new members and where to send the materials.

e Present a Recruiting and retention workshop in conjunction with the Division
Meetings.

e Encourage FC’s (and FSO’s) to pursue the Auxiliary Diversity Award. (Doing so
involves a number of activities which have been shown to encourage retention
and participation.)

e Find someone to provide a workshop on preparation and submission of awards —
nothing like an “ata boy” to improve retention.

Overall Objectives: Accomplish a net increase of two members for every flotilla.
Hold loses from resignations and disenrollments to no more than 3/flotilla. Submit all
successful flotillas and individuals for National recruiting awards.

Report: Membership for 2007 is up, but only by a net of 10 members. Close to fifty
new members were signed up, but the usual factors, resignations, deaths,
disenrollments as well as loses of some of these newest members resulted a net poor
performance. Fifty-seven electronic contacts were forwarded to the flotillas and
many seem to have resulted in new members. A recruiting and retention workshop
was presented with Robert Nelson, DSO-PA at the fall conference. Efforts are being
explored to do internet recruiting via “Volunteermatch.com”. In a unique “one time”
effort distribution of free ODU uniform materials provided by Lighthouse Uniforms
was completed this weekend.

Our major problem now is not recruiting it is retention! That requires a lot of
personal contact and interaction with all members, but particularly new ones. New
member classes and workshops, mentors, class schedules, phone calls, newsletters,
etc. are all a part of the process and should be promoted and encouraged.

Outreach
SO-PA: Patricia (Pattie) Fritchie

e Serve as NSBW coordinator and distribute proclamation templates to Flotilla’s by
14 MAR 08

e Encourage FSO’s to complete one or more online PA training courses by 31 DEC
08

e Achieve at least one DIV1 Coastie appearances quarterly

e Publish one article per quarter in Division 1, District 8, & National publications
on timely and informative topics. Articles will have photographs submitted with
them showing USCG Auxiliary activities.
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e Attend Aux 12 in Clearwater, FL. to complete PA Specialist training
requirements by April 10-14, 2008.
e Maintain DIV1 historical records

Goals Attained:
e One (3) appearances of Coastie, for first Quarter
Spring Boat Show, Treasure Island Marina, Panama City Beach, FL.
“Return to Duty Celebration” 2/9/2008
e Two Television appearances, Channel 7 WJHG, NBC, Panama City Beach,
FL. 2/8/2008 A “Return To Duty Celebration” after the repair of damage
received in an accident in 2007. In attendance, public groups who were turned
down last year for a Coastie appearance, general public, seminar attendees,
media personnel and the Panama City Beach Mayor, Gayle Oberst.
e Spring Boat Show, Panama City Marina, 2/22-24, 2008.
Goals Working:
e E-mail sent to all flotilla FSO-PAOSs concerning National Safe Boating week
plans and kick-off.
e Individual contacts with two FSO-PAOs to correct e-mail addresses
e One FSO-PA, Destin, Contacted re Bass Pro Shop’s wanting to have USCG
Auxiliary at their Spring Boat Show, February 2008.
e Interviewed and photographed MOB-Hypothermia victim, for an article
submission to local newspaper article and submission to “The Navigator.”
e Completed one (1) online PA course, Auxiliary Public Affairs Policy, with
passing grade.
e Enrolled in last online course to obtain Auxiliary Public Affairs Specialist
certification.
e Attending AUX — 12 C School to complete performance qualifications for
Public Affairs Specialists, in Alameda, CA Feb 15 - 18, 2008.
e Received one set of Flotilla records for the DIV1 history files. 2/7/2008
Flotilla 19
e Sent emails to other flotillas to remind that that they were to submit their
records to this office for history files. 2/9/2008
Goals pending:
e Establishing a “network” for FSO-PA sharing of data and guidelines
e Compiling current listing of media contacts for DIV1 flotillas.

SO-PE: Barbara Vagenas
e Contact each FSO-PE to discuss individual goals, plans and concerns by 31 Jan
08. Status: I did not meet the 31 Jan goal, but | contacted each FSO-PE by email
on 09 Feb. To date, I’ve received information from FLs 12, 14, 17, and 19. | will
make telephone contacts with the FSOs-PE who have not responded to my
emails; however, | will not be able to do so until later this month or early March.
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Implement new Weekend Navigator courses by 30 Nov 08. Status: Two Flotillas,
FL 12 and FL 19, have scheduled Weekend Navigator courses. | will work with
other flotillas to implement these courses.

Present a PE Best Practices seminar with a marketing focus at or before fall
training seminar. Status: Please consider this a request for a PE breakout session
during the fall seminar so that | may present this and other PE information.

Educate FSOs-PE about the AUXplusPE attendee database and encourage
Division wide implementation by 30 Jun 08. Status: To date, only FL 14 is
considering using this database. I will learn to use it myself so that | can help the
other FSOs-PE see the value in it. | will rely on Dallas Cochran’s experience
with it as well. This could be a topic during the PE breakout session that | hope to
have at the fall conference. VCP discussed the benefits of the program to assist n
record keeping of past students. Stan Smith also discussed the use of the program
to archive nationally so that a person can contact any Auxiliary to get
confirmation.

Encourage / follow-up on each Flotilla publishing their PE schedule on the D8CR
web site by 31 JAN 08. Status: To date, only Flotillas 14 and 19 have published
their schedules on the D8CR Web site. | have encouraged the others to do so and
offered my assistance if they have difficulties. I will continue to work with the
FSOs-PE to use this resource during the year.

Submit reports to Division leadership and DSO-PE by named deadlines. Status:
So far, so good.

SO-PV: Dave Suban

Increase DIV1 Program Visits over last year by 10% by 30 MAR 08 and by 20%
by 30 JUN 08

In conjunction with the SO-VE, develop a marina focus program to promote
VSC'’s for long-term slip rentals by 30 APR 08

Establish a minimum of 10 new materials distribution boxes at DIV1 area boat
ramps by 30 JUN 08

While at the Division meeting, please inform the flotilla officer from each unit to
provide me (or you can send one list) with the point of contact for their respective
RBS officer or the person who will be assisting with that program.

I have division roster but still not getting to the right person doing the work....or who
may be interested in starting up a program.

I want to send out an info packet for each flotilla dealing with RBS but first want to
find out who needs the most help.

I am unable to attend the upcoming div/dist meeting this weekend.
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SO-VE: Paul Shurte
e Visit each Flotilla in Division 1 May 15, 2008 (dependent on cost issues)

This Objective remains on hold due to further relationship building with each of the
Flotillas, however contacting the Division Flotilla VE Officers has secured some very
positive results: Such as ideas to improve the area of interests to get the Flotilla
members more involved.

e Coordinate or conduct Boating Safety Check workshop for 2008 with use of local
information for each Flotilla, using the National Power Point Presentation for VE
program (VE-PPP) made in 2007 before NSBW (by 17 May 2008).

Talking with some of the FSO-VE and FC the locations pose such a wide spectrum
and variety of needs that an attack of a standard lesson plan does require a ‘one-on-
one’ touch. 1 will have to follow-up with each of the contacts to see what I can do to
make their jobs easy.

e Increase examinations of high-risk vessels (canoes, kayaks, etc.) by seven percent
by EOY 2008.

One of the Division Flotilla has already established a successful drive to get their
local high risk areas to receive the VSC however each Flotilla including ours seem to
have different guidelines that seem to meet their own objectives and broaching the
subject of high risk location VVSC blitz or training sites does meet with resistance. As
an example one Flotilla VE Team member believes they hold the office and they will
do all the VSC for the Flotilla. I will have to re-think this and discover the best
approach to show all the members are to be encouraged to participate in the program
if possible.

e Work with SO/DSO-IS to get access to Division 01’s VE Team members.

This has been completed. | have a Read Only password and have reviewed what |
wanted to know.

e Develop a Marina Focus Program, in conjunction with SO-PV, to promote VSC's
for long-term slip rentals by July 15, 2008

The date set for this objective seemed at first very easy however once | discussed
various issues with the FSO-VE’s | have discovered this will be a lot harder to reach
than | believed. For now | will keep my goal (July 15) because being optimistic
might be my best tool. Many of the FSO-VEs seem to have the opinion that they will
be lucky if they reach the objective of maintaining currency for the present qualified
members.

e Develop program to get fifty percent of the VE certified member that have been
inactive to return by May 01, 2009.

DRAFT



| sent a request to all my certified and expired but once qualified VE Team members
and | did not receive one reply. | used the return receipt for the mail and | am aware
they each received the notice. | believe the only way to reach the members will be to
work with each FSO-VE or FC and seek personal one-on-one with members or at
least a phone call — however do not depend on the e-mail system. Two FSO-VE
Officer related they will not use the computer. This objective will have to be moved
back to the end of the year.

o Utilize existing kiosk drawing and materials to assist at least two kiosks erected
near ramps in each Flotilla area. This ambitious deadline will be to have all areas
with at least one to two kiosks by May 17, 2008.

One Flotilla reports that they love the kiosks and have established the use of them in
their area. Other responses to the idea have been lukewarm or what do we need that
for, we have done well without it in the past! Why introduce something that won’t
work and cause the Flotilla to have to find someone to maintain it? This will need
more communications before | will be able to sell the idea to a few Flotillas.

e Exceed Division 1's number of VSC's by twenty-one percent from that of 2007
for 2008

To this date we remain behind. Only one VSC completed, and two Facility checks
have been reported.

¢ Increase the number of qualified vessel examiners in each Flotilla by ten percent
by end of 2008. See attachment with a list of all Flotillas.

To date each Flotilla reports a decline in each of the Flotilla’s with only a few
interests in developing more VE Team members. The Objective remains the same
with hopes the awards systems catches one and the members look forward to
contributing.

Additional Comments:

After discussing the subject of VSC for each area | discovered each FSO-VE or FC
has unique problems they believe they have to overcome. One Flotilla sold the idea
that they will do their best to be the most outstanding Flotilla. This Flotilla has set an
objective of no less than 10 VSC for each of their quailed members. Another Flotilla
with few members has attempted to exceed what they did the year before and tried
again last year. That Flotilla may be small but projects the idea they will exceed the
goal again with at least 200 VSC. This seems little but with only 6 VE Team
Members | believe this is a great goal. The other end of the spectrum was a FSO-VE
that desires to take on a great deal of the burden by doing all the VSC and is very
proud of his efforts. The same FSO-VE seems willing to teach another member.
This FSO-VE should be proud however growth will not take place unless additional
members if not the entire Flotilla saw the reason why the program is so important.
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The same report of loss of many productive members was repeated by all Flotillas
and the decline in the Boating safety Program is blamed for the downslide.

There is a definite need to show the Flotilla’s the idea that each Officer does not have
to do the entire job but to organize and delegate where possible. There is a need to
explain more clearly the awards process so the VE Team Members participate better
in the VCSs.

This is a summary for Pensacola:

Our Flotilla has nine (9) VE team players: These members are: A. Armstrong, R.
Calhoon, P. Fernandez, D. Hyden, J. Mount, Ray Rockwell, Roger Rockwell, P.
Shurte, D. Winter. The flotilla has seven (7) members working to be VSC team
members. These are: Bradley, G; Bradley, D; Mandel, S; Cornwell, C; Stinson, B;
Rockwell, Rhonda; Sims, Wade

2008 Vessel Safety Exam Schedule

|March 6 ||Navy Point ||Warrington |
|March 26 ||Russe| Harbor ||Mi|t0n |
|Apri| 3 ||Shore|ine Park ||Gu|f Breeze |
|Apri| 16 ||Sherman Cove ||NAS Pensacola |
|May 4 ||Navy Point ||Warrington |
|May 17 ||Russe| Harbor ||Mi|ton |
|May 30 ||Open ||Open |
|June 8 ||Shore|ine Park ||Gu|f Breeze |
|June 21 ||Sherman Cove ||NAS Pensacola |
|Ju|y 6 ||Navy Point ||Warrington |
|Ju|y 19 ||Russe| Harbor ||Mi|ton |
|August 3 ||Shore|ine Park ||Gu|f Breeze |
|August 16 ||Sherman Cove ||NAS Pensacola |
|August 30 ||Open ||Open |
|September 7 ||Navy Point ||Warrington |
|September 20 ||Russe| Harbor ||Mi|ton |
|October 5 ||Shore|ine Park ||Gu|f Breeze |
|October 18 ||Sherman Cove ||NAS Pensacola |
|November 2 ||Navy Point ||Warrington |
|November 15 ||Russe| Harbor ||Mi|ton |
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DCP Staff
SO-FN: Byron T. Ashley
e Complete DIV1 financial audit by 31 JAN 08
e Complete & distribute DIV1 Financial Report (ANSC 7025) to Board members
within 5 days of the end of each month

See Above in Financial report

SO-SR: Carolyn Treadon

e Publish DIV1 meeting minutes electronically within 3 days of meeting. In
process

e Solicit FC / SO status reports 2 weeks prior to each DIV1 meeting, and prepare a
packet of reports received for all leadership, staff, and significant guests by the
meeting date. Completed and on-going

e Maintain the DIV1 calendar and report significant upgrades to DIV1 leadership &
staff via email within 3 days of posting. Alert SO-CS when items are needed for
inclusion on the website.

e Report by the end of each month the status of Flotilla meeting minutes received to
DCP, VCP, FC’s, and FSO-SR’s. On-going.

With the year just beginning, many Flotilla’s have not yet submitted minutes. The
turn over of staff may have led to a break in communication. 1 am asking all FCs to
please let the FSO-SR that minutes should also be sent to the SO-SR when approved
and shared with membership.

MONTH
Flotilla January February  March April May June
12 St Mark's X X
13 Shell Point X X
14 Fort Walton X
15 Apalachicola
16 Panama City
17 Pensacola
19 Panama City Beach X
1-10 Sneeds X X
MONTH
Flotilla July August  September October November December
12 St Mark's
13 Shell Point
14 Fort Walton
15 Apalachicola

16 Panama City

17 Pensacola

19 Panama City Beach
1-10 Sneeds
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Chaplain: Sherrie Alverson
e Offer Invocation at each DIV1 meeting
o0 Invocation offered.

Flotilla Commander Reports
FL-12: Duane Treadon
The New Year brought a new leadership staff to Flotilla 1 2 with our Immediate Past

Commander having term limited. Both FC and VFC attended the Leadership Academy
held at Pensacola NAS. They brought back and implemented ideas learned from the
various session put on by District and DIRAUX personnel. Some ideas were a departure
from past practices and membership was asked to give change a try.

One emphasis brought back was a renewed commitment to developing a TEAM concept
in the Flotilla where members work together melding their backgrounds and special skill
sets in a positive productive fashion that serves to the benefit of the Flotilla and through
that the Division, District, National, and Coast Guard as a whole. The term cooperative
collaboration has been used to describe the desired outcome. That is to say members
sharing their personnel skills with others on a project, pulling the best elements of each
member’s background with a net result of the best outcomes for all. As a new concept it
is understandable that it will take time before a full implementation is realized.

We have appointed a Diversity Advisor with plans to implement and track diversity
activities throughout the year.

Our FSO-PS has challenged each member to bring in one new member in 2008. To date
we have had 5 potential new members visit during a Flotilla meeting.

We held a kick off meeting with all FSOs and encouraged them to take ownership of
their program area. Each FSO submitted goals and a budget for 2008. It was explained
during the meeting that the FC and VVFC serve as a resource to the FSOs making sure
they have what they need to accomplish their goals and objectives.

A membership survey was developed and posted on surveymonkey.com to be used as a
2008 planning tool by leadership and members. Various questions were offered
sampling interest levels in various program areas, areas where our Flotilla is seen as
strong, areas where we can improve, and visions for the future. There was a 63% return
rate on the survey with 2 respondents submitting after the survey closing date. [With the
final two respondents added unofficial return rate was 72%]

We are looking forward to 2008, which holds many opportunities for growth and success.

FL-13: Michael Longanecker
To be sent
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As the year begins with new leadership, we are struggling to fill many vacant positions.
We are looking forward to a great patrol season. We are also hoping to collaborate more
with Flotilla 12 to strengthen our resources.

FL-14: Morris (Mo) Davis
During 2008 we will continue to place equal weight on each of the four cornerstones.

Member Services

We will offer each specialty course this year in an effort to increase the effectiveness of
our members and increase the number of AUXOP members. We will also offer the new
member training class that we developed last year to each new member within the first
couple of months. We have already begun the Coxswain Academy and Boat Crew
training offering this to not only our members but to members from other Flotillas as
well. Additionally, one of our members recently became an emergency medical
technician and we plan to use his expertise in teaching basic first aid and CPR to at least
all of our Boat Crew.

Recreational Boating Safety

For Recreational Boating Safety we have ABC classes scheduled February through
November on the 4™ Saturday of each month. The classes will be held at Station

Destin, which in the past has seemed to increase attendance. This year, Dallas Cochran
has arranged for a “Coastie” to teach one session in each class. We feel this will be
beneficial to the students as well as to the Coastie. There will be 2 classes especially for
teenagers and 1 additional class for the Destin Junior Lifeguards. Bass Pro Days and
Recreational Safe Boating Week will be top priority this year as well.

Operations and Marine Safety

Operations and Marine Safety will continue to be an important part of our participation.
We have three members who have started the process of becoming qualified to inspect
Uninspected Passenger Vessels and who will also become qualified in Marine
Environmental Protection (Spills). Also, we are in the process of training our 5"
Watchstander, which will enable us to take on the Watchstander responsibility Monday
through Friday with hopes of adding a couple more Watchstanders to give us vacation
coverage and week end coverage. We will continue to support the engineering section
by maintaining the boat inventory control. A new role we will be playing this year will
be working with Rescue and Survival. This entails making weekly, monthly, semi-
annual and annual audits of all the Rescue and Survival Equipment to make sure the
equipment is operational when needed.

Fellowship

At least once a quarter we will have a business dinner meeting which will be light on the
business and heavy on fellowship and we are looking at new ways utilize this fourth
cornerstone.  Picnics, charity poker nights and friendly competition events are a few
ideas we are evaluating.
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FL-15: Jerome (Jerry) Cook, Sr.
Flotilla 15 currently has 22 paid members, many of which are in REYR status and will
require time and training to overcome. The Flotilla has recently scheduled training and
course reviews that were attended by several members to help overcome training
deficiencies in Annual training for TCT and ICS courses. Instructor Frank Stephens
presented class reviews that were helpful to our members with the required training.
During the boating season of 2007 we lacked the qualified crew members and authorized
facility vessels. This resulted in many members being unable to fulfill the requirements
for on-the-water training. This situation is currently exacerbated by one of our facilities
being disqualified because the Coxswain-Owner is a working guide Captain and
therefore his facility is considered a commercial vessel. Efforts will be make in the near
future to use the available qualified crewmembers to participate in patrols where other
members can attain on-the-water hours to overcome their REYR status.

FL-16: Randolph (Randy) Brown
Member Recruitment and Retention:
We have sworn in one new member this year and have one prospective member. We are
hitting the recruiting with great zeal. Most prospective members are looking for paid ($$)
positions.

Public Education:
It is very early in the year and we are just getting started with our PE function. Our plan
is to coordinate our PE functions to team with Flotilla 1-9.

Member Training:
We are on track for meeting, and most probably exceeding, the goal we set for ourselves
this year.

Public Affairs:

We have been doing well in PA this year. Of particular note was the Coastie’s Return
to Duty function hosted by Flotilla 1-9 at Treasure Island marina. Flotilla 1-6 was invited
to participate and we all had a great time. Great teaming effort. Thanks Flotilla 1-9. Lots
of safety information given to the public.

Operations:
It is very early in the year and we are just getting started with our Operations function. Of

particular concern though is the number of approved facilities available for our use. We
are getting very lean in this area. We have five operational facilities, three of which are
Jet Ski’s. One of the two non Jet Ski facilities is out of commission for mechanical
repairs.

Computer Services:
We are fortunate to have Paul Sutliff to serve as our Webmaster. Our site only continues
to improve. We invite you all to visit our site at http://clik.to/USCGAUXFlotillal6.

DRAFT


http://clik.to/USCGAUXFlotilla16

Marine Visitor:
Our PV program is on track. We hope to add a few more people to the program this year.

Vessel Examinations:
We are on track for meeting, and most probably exceeding, the goal we set for ourselves
this year.

Publications:
Our monthly newsletter is now being distributed electronically to our members on our
website and via email.

Aids to Navigation:
It is very early in the year and we are just getting started with our ATON function.
Expect a good year.

Information Services:
John Clark continues to do an excellent job in keeping us up to date in AUXDATA.

Fourth Cornerstone:
We have appointed a committee that will plan and schedule a Fourth Cornerstone
function each quarter as a minimum. Suzanne Clark has taken on this responsibility.

FL-17: William (Bill) Stinson
We have started the year healthy with 71 members. In January we have begun a
detachment with 10 members in the Blackwater River area. The Gold side has not been
active in that area due to accessibility. With such a large Flotilla, we are exceeding our
space resources and are exploring the possibility of forming a new flotilla with our
detachment. All of our programs are doing well. We havel6 crew in training. If we are
slow in one area, we are hurting in surface operations. We are hoping to greatly improve
in this in the coming year. We also have an Air facility and have had a chance to assist
wit the Gold side to training future Aviation officers.

FL-19: Ellena Rolland
Our vision and our proposals:

Flotilla 19 began with 48 members on its Roster. After a significant stepping down of
members who for several years were maintaining the Flotilla active and in high scores
overall, their decision gravely affected the team this year. However, as Flotilla
Commander it is up to me to show example and will do so by maintaining a very high
level of involvement and support of the Flotilla as a whole.

We are up 4 new members for 2008. These members went through new member training
the second week in January 2008. By the second day several of the FSOs had taken the
initiative to contact them. The rest will be done at the February monthly meeting on the
20™. This year we will be working on Recruit and Retention for the Flotilla. We do need
new members to become the future of our Flotilla. One of the ways we will recruit will
be through our Public Affairs missions.
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We began the year with no FSO-VE, and the FSO-S/R fell and broke her pelvic bone in
two places, thus making her unable to attend or do any kind of work for the Flotilla for a
while. We have put an all out bulletin to the membership of Flotilla 19 for a FSO-VE
and FSO-S/R. The FC and VFC have come up with a schedule of ramp throughout the
area. We have asked the membership with a designation of VE to do a minimum of 10
VEs each this year.

Our FSO-PA Pattie Fritchie has begun the year with a BANG! She has already
established contacts for the year, has sent invitations for a Coastie Coming Out Party at
Treasure Island Marina. One of the invitees that accepted the invitation was Panama City
Beach Mayor Gail Oberst. We look forward for this party to begin our year. FSO-PA
sent invitations to those on a list she kept during 2007 of everyone’s event Coastie was
unable to attend. FSO-PA also contacted TV stations; radio Stations; Newspapers and
other big personalities and business people throughout the community for the event. She
also secured time for other events throughout the year. FL-19 will have two large sheet
cakes, sodas, water and several of our members at hand for the Coming Out Party. FSO-
PA invited Flotilla 16 to join in the celebration.

FSO-Member Training Barbara VVagenas and FSO-Public Education presented the
Instructors with the yearly Workshop, at which Instructors were matched to the
programs, also leaving an opening for any other classes to come as needed at a later date.
The Schedule of Classes and Public Education Schedule was completed and introduced
to all members. Two members are attending the Coxswain Academy at Station Destin.
There are seven members attending Crew Training Academy at Station Destin.

FSO-Operations Mac Shepard is writing a schedule for Patrols for the year and ATON
Patrols; since he is FSO-Aids To Navigation too that schedule will be included. Included
in the schedule will be a schedule of Patrols for Water Sampling. This schedule will be
worked with Flotilla 16. Flotilla 19 will be taking every other week Water Sampling
Patrols during the season.

Joe Sweezey, past FSO-VE has consented running a Vessel Examiner Workshop for our
Flotilla for all VE members this year. He will do so during the month of March. This
Workshop will also provide members with the Marine Partner Visitor MPV Workshop.

We have a verbal O.K. from Station Panama City to build a SAREX training track
behind the Auxiliary Trailer at Station Panama City. This is part of our vision for 2008.

Flotilla 19 wants to arrange for another SAREX demonstration this year the day before
the October Division Conference begins (same as last year). We have invited Flotilla 16
(and they have accepted) to join Flotilla 19 to write another scenario, which will be
presented, to the USCG Station Panama City OIC and other personnel. More
information will be posted as it becomes available.

Our new AP members are presently involved in the Crew Qualified Academy at Destin
on Tuesdays. | offered the membership to carpool on Tuesdays and we are seven
members from Flotilla 19 going.
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We did comply by entering our members’ information on the 3n communications system.
I am currently in the process of getting each member an authorization code and
passwords so each can enter their information and their priorities.

Flotilla 19 presented an ABC class at the Department of Transportation in Chipley for
those employees that were required to take the course as part of their training. We had
39 students.

FL-1-10: Garland Pendergraph
Flotilla 1-10 has been very busy since our fall division meeting. Outlined below are our
accomplishments and our goals.

1. We have three new certified instructors.
2. Coxswains have completed all re-qualification requirements.
3. We are presently working diligently to qualify and re-qualify members for boat crew.

4. We are in the process of working with Boat US and the Corp of Engineers on the
monofilament recycling program. We will be installing nine collection stations at
different boat ramps along the Flint River and Lake Seminole.

5. Improvements on the station at Lake Seminole are continuing and we plan to have an
open house the second weekend in March.

6. Plans are to offer a Boating Safely course in Bainbridge, Georgia in early spring. We
will also be assisting in training for Sea Scout units later in February.

7. All members involved in operations have completed the four required ICS courses.
8. We had a 100% renewal in membership.

DIRAUX Update
None

Old Business
None

New Business
Approve 2008 Budget

Amendment to the previous budget presented to membership. The changes included an
item $300.00 for trophies. Rich asked for a motion to make a change to add $500.00 for
SO Travel. Motion by Tim to approve with a second by Bill. Without the approval of
the presented budget, the amendment would be invalid. A motion was made by Mo with
a second by Bill to resend the amendment. A motion was made by Michael with a
second by Duane for approval of the presented budget. Unanimous voice call for
approval. A motion was made by Ellena to accept the amendment for the $500.00

DRAFT



allowance for SO travel with a second by Bill. Tim questioned the change in the bottom
line closing balance. The motion was passed following discussion by a unanimous voice
call. A motion to accept for amended budget was made by Tim with a second by Bill.
The motion was passed following discussion by a unanimous voice call.

AIMS Update by VCP
3N - So far, all have been asked to get their membership into a group. The next step is to
have the FCs send out the authorization code to all members to set up their personal
preferences. This will be a challenging process. If a member incorrectly attempts to log
in, they will be frozen out. If that happens, please contact me and | will assist. We have
only two weeks to make this next step. One way that you can check your group is to
send out a test alert to membership to let them know hat to expect next. Ed reminded all
that this system is NOT a replacement for the calling tree and all members should be
encouraged to make sure their info is correct.

REYR
All instructors must complete a mandatory workshop by May in order to remain current.
Also discussed was the progress on missing or lost awards due to computer problems last
year. If the member record is current, then a request needs to be set to Paul Savage and
he will work to make sure the award is presented. Paul asked if it is possible to have a
similar function for FCs that is available to District 7. Doc Clinchy discussed the process
on how the system developed and the challenges faced with implementing it. John Clark
discussed some of the steps to take to get a person out of REYR, including the need for
the FC to notify DIRAUX.

Area Wide Training Update -RCO-E
Every month, a conference call occurs that discusses issues in our area. One of the issues
discussed recently was an area wide training. Doc Clinchy discussed the possibility of
training for 1,3 and 8. With a good response from membership in a survey, what we are
going to do is pursue a weekend to host a training. This will be an intense weekend
where we pull the best if the best for instructors and use the AUXSAR program. It will
be a lot of preparation for attendees, but it will also be a great opportunity.

Doc Clinchy reminded all FCs to please get with him to address missing awards.
Ellena asked about the possibility to have accommodations for members who may have
problems taking written tests. Doc Clinchy suggested that the SO-MT contact the DSO-MT

to inquire.

Summer Division Meeting
28/29 June 2008.

Open Discussion
Feedback on District Meeting & Funding Support

Awards
Awards were presented out to each FC.
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Presidential Service Award was awarded to all Auxiliarists who gave over 500 hours. If
a member did not receive this award, please let Rich know and the award will be sent.

Flotilla 17 received outstanding Flotilla of the year.

Commodore Cook Outstanding Auxiliarist Award: Stanford L. Smith (FL 14)

E. Philip Hansen Memorial Media Award: Harry W. Sweezey (FL 19)

Ivary A. Adams Award: Daniel J. Willis (FL 17) (New Auxiliarist)

Larry L. Randall Memorial Award: Bruce A. Wolverton (FL 14) (Personnel Services)
Leo Miller Outstanding FSO-MT Award: Douglas L. Lovejoy (FL 17)

William Valentine Outstanding PE Award: Robert E. Rew (FL 19)

See explanation in attachment

CWO Ken Wright, Ret
Came to discuss Petty Officer killed in the pass during a SAR. When the event occurred, it
got good press coverage. The recent book published, so that others my live, has led to the
awareness of remembering our fallen heroes. What we are trying to do is construct a
memorial to this petty officer. The structure will serve to also increase awareness of the
dangers of the area. Itis a joint effort on many levels including city, county and state
officials, Coast Guard, and local businesses. Lonnie Jones lost his life in 1977. There isa
memorial fund at Gulf Sound Private Bank.

IPDCP Comments
As the IP DCP I’ve not been active much lately. | do have a surprise for Division 1
personnel and a treat as well. The surprise: A retired Coast Guard Officer Ken Wright is
deeply involved in erecting a monument on one of the jetties at the entrance to
Choctawhatchee Bay. The monument will be honoring the loss of life of a Coastie who died
in a 41 foot Utility Boat roll-over in the entrance to Choctawhatchee Bay in 1983. The City
of Destin, the OIC of Station Destin, CAPT Montgomery (DIRAUX) and many others
(Artists, etc.) are involved in the effort. Auxiliarists in Div. 1 will have an opportunity to
participate in the efforts. The treat: The author of the new book about rescue swimmers,
Martha J. LaGuardia will have her book at the Registration desk and she will autograph
copies while present. She is a retired Reserve USCG Commander, and very interesting to
talk too. Her book is on the Commandant's Approved Reading list, is approved for all Coast
Guard and Aux. Libraries, and for sale at reduced prices to groups for promotional resale.
I've invited her to join me at the Hamburgers & Barbeque Thursday night.

I have also noticed a lot of things going on including monofilament collection, red tide study,
and other activities, and commend all on the hard work. [ also want to remind us not to loose
sight of our other missions to keep boating safety paramount.

Rear Commodore East Doc Clinchy.
With the reintroduction of CG support into silver oar, the parameters have not increased.
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Commodore Crouch
Review of the process for re-imbursement for expenses. The form is available at the bottom
of the District page. Receipts are needed.

| have heard talks of combining Flotillas. It is a double-edged sword. We have a couple
weak flotillas that are in danger of vanishing. If we loose too many flotillas we will not have
enough to maintain our Division. This is not something that we want to happen.
AIMS will be activated next month. This is a very complex and intimidating system to set
up, but it can be done. It is a good system that can be used in emergences as well as for non-
emergencies. It will hopefully be set up throughout the Auxiliary by year-end.
Congratulations were given for award recipients.

Closing Remarks
A survey will be sent out to collect information in the meeting so that the meeting can
continue to meet the needs of the membership.

Meeting Adjourned at 1110 with a motion by Michael and second by Ellena.

Minutes submitted by Carolyn Brown Treadon, SO-SR
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Financial Report

DEPARTMENT OF
TRANSPORTATION UNITED STATES COAST GUARD AUXILIARY
U.S. COAST GUARD FINANCIAL REPORT OF AN AUXILIARY UNIT
ANSC 7025 (11-97)
GNIT (NAME & NUMBER) TYPE OF REPORT - CHECK ONE TYPE OF UNIT - CHECK ONE
U.S.C.G. AUXILIARY DS8CR DIVISION-1 JAN-2008 MWD“E”EF [Jcorrecren D"'smmmw [CJreomua
Do not enter real estate, equipment, inventory, or other property on this page. See reverse side.
1. BEGINNING BALANCE 1/1/ 2008
a.Checking account $ 11,027.47
b.Savings, CDs $
c¢.TrustFunds $
d.Other cash items $ i.41
2. Total Beginning Cash ltems $ ) 11,028.88
3. CASH RECEIPTS
a.Dues $ 90.00
b.PE course fees $
c¢. Cash contributions $
d. Uniform, flags, insignia $
e. Conferences, migs $
f. Other cash items, specify
$ 90.00
4. Total Cash Recelipts $ 90.00
5. Total Cash items & Receipts $ 2.0.82
6. CASH DISBURSEMENTS
a.Dues (Dist/Div) $
b.PE expenses $
c.Uniforms, flags, insignia ~ $
d.Conferences, mtgs $
e.Material & equipment $
f. Building repair/maint $
g. Utilities $
h.Trophies, awards $
i isb. i
General disb. (specify) -
7. Total Cash Disbursements $ 0.00
8. ENDING BALANCE 4./31 2008
a. Checking account $
b. Savings, CDs $
c. Trust Funds $
d. Other cash items : $
9. Total Cash ltems at MouTh Eilp  § 11,118.88
I, the undersigned certify the above to be frue and correct to the best of my knowledge and belief, and | accept responsibllity for the
FN ML FC/DCP/IDCO — [ DCOMCPIFC
APPROVAL RELIEVING OFFICER RELIEVING OFFICER
T AUDIT COMMIF REQUIRED DIREGTOR

Previous editions are obsolete
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FLOTILLAS YEARLY TRAINING SCHEDULE

PROJECTION 2008

Flotilla Training for Division 2008 Summery

A summary of this year’s member certification training is as follows:

YTD Training for each Flotilla as reported:

Date of report = 02/13/08 Flotilla =

12

13

14

15

16

17

19

TOTAL

Training Courses

*NR

*NR

*NR

*NR

*NR

(BCM) QE APPROVAL

1 HR TCT REFRESHER

8 HR QE TEAM COORDINATION TRAINING
WORKSHOP

8 HR TEAM COORDINATION TRAINING
WORKSHOP

ADMINISTRATIVE PROCEDURES (AUXAPC)
COURSE

AID VERIFIER DISTRICT PROGRAM

ATON/A/V WORKSHOP

AUXILIARY AVIATION SPATIAL
DISORIENTATION/CRM TRNG (AUX-18)

AUXILIARY COXSWAIN ACADEMY

AUXILIARY MID-LEVEL OFFICER RESIDENT
COURSE (RCO/DC)

CERTIFIED INTERPRETER

COAST GUARD PUBLIC AFFAIRS SPECIALIST
2ND CLASS

COMMUNICATIONS WORKSHOP

FINGERPRINT TECHNICIAN - PRACTICAL
DEMONSTRATION

o

INCIDENT COMMAND SYSTEM LEVEL 100

INCIDENT COMMAND SYSTEM LEVEL 200

INCIDENT COMMAND SYSTEM LEVEL 400

INFORMATION SYSTEMS (AUXDATA/AUXINFO)
TRAINING (AUX-10)

o| o|o| o

INSTRUCTIONAL OR CHECK FLIGHT (IP/FE)

INSTRUCTOR WORKSHOP

13

13

INTRO TO NATIONAL INCIDENT MANAGEMENT
SYSTEM (NIMS 1S-700)

INTRO TO NATIONAL RESPONSE PLAN (NRP IS-
800)

JOURNALISM BASIC

0
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MAINTAIN PHYSICAN CURRENCY

NAVIGATION RULES EXAM

OPERATIONS WORKSHOP

PHOTOGRAPHY BASIC

PILOT SUPPLEMENT EXAM (TEST B)

RBS PROGRAM VISITOR (WK-16)

RBS VISITOR QUALIFICATION COURSE

SEXUAL HARASSMENT AWARENESS
WORKSHOP

Ol Oo|o|o|o|o|o| o

VESSEL EXAMINATIONS WORKSHOP

o

VESSEL EXAMINER COURSE

o

WATCHSTANDER CG M16120.7 OR
EQUIVALENT

o

COMMUNICATIONS SPECIALTY (AUXCOM)
COURSE

o

PATROLS SPECIALTY (AUXPAT) COURSE

NAVIGATION SPECIALTY (AUXNAV-A) EXAM

NAVIGATION SPECIALTY (AUXNAV-B) EXAM

SEAMANSHIP SPECIALTY (AUXSEA) COURSE

SEARCH AND RESCUE SPECIALTY (AUXSAR)
COURSE

o|o|o| ol o

WEATHER SPECIALTY (AUXWEA) COURSE

Overflow area:

Total training to date

YTD Total for all Flotillas

*NR = No Report Submitted
Flotilla =

12 13 14 15 16 17 19

DRAFT

15




FLOTILLAS YEARLY TRAINING SCHEDULE 2008

This report requested 02/07/08

FLOTILLA 12

START

02/10/2008

We have scheduled operations training for March with classroom and on the
water training modules for crew and coxswains. We also plan to cover various
workshops within the next three months, TCT, Operations, VE, and Instructor.
Communications is the only AUX-OP class scheduled at this time. Depending on
finding a location, we will conduct a series of 5 classes within the next two
months. All other training is still in the planning stages.

Please advise if further information needed.

Duane Treadon -FC 1 2
USCG-AUX St. Marks
END

Flotilla 13
Start
02/13/08

No response
No report
End

Flotilla 14
Start
02/13/08

No response
No report
End

Flotilla 15
Start
02/13/08

No response
No report
End

Flotilla 16
Start
02/13/08

No Response
No Report
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End

Flotilla 17
Start
02/13/08
No Report
End
FLOTILLA 19
START
02/07/08
Member Training 2008 Flotilla 19
Aids Verifier 8 Mar 0800-1200 | Faull
Course Sat
AUXCOM 2 Jul-8&10 |1900-2100 | H Sweezey |J Sweezey
AUXNAV 13 Oct-20 1830-2100 | Brooks Crouch, Roland,
Nov Vagenas
AUXSCE Aug Wells
AUXWEA 15 Jul-29 1900-2100 | Crouch Brooks
Jul/T-Th
Boat Crew 5 Feb-4 Mar | 1800-2200 | Station
Workshop Tue Destin
Coxswain 26 Jan 0830-1630 | Station
Academy 5 Apr-6 Apr Destin
Sat/Sun
First Aid/CPR
New Member Mar 5 1830-2100 |Vagenas Wells, Roland
Review
Ops Workshop Wells Shepard
TCT 19 Apr 0900-1500 | Berry
TCT Refresher 16 Apr 1700-1800 | Berry
VE Workshop 26 Feb 1830-2030 |J Sweezey |H Sweezey
END
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Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008

Division 01 has 15 completed VVSC done as of February 13, 2008

081-01-02 ST MARKS

Vessel Examiners:

1221348 HICKMAN, CHARLES D 31-DEC-2008

1176665 HULTS, STEVE W 31-DEC-2008

1164048 RASMUSSEN, RICHARD H 31-DEC-2008 REYR 31 DEC 2007
1211504 SUBAN, BEVERLY J 31-DEC-2008

1147732 SUBAN, DAVID N 31-DEC-2008

1196931 SURDAKOWSKI, ROBERT A 31-DEC-2008 31-DEC-2008 vsc 5
1207849 TREADON, CAROLYN L 31-DEC-2008

1191034 TREADON, DUANE E 31-DEC-2008

No Vessel exam recorded February 13, 2008

Members yet to become Vessel Examiners:

ASHLEY: BYRON T
ASZTALOS: ROBERT P
DENMARK: JOHN T JR.
GONZALES: JOHN R
GUTTMAN: DAVID
KOLK: LAURENCE G
MONGIOVI: NELSON L
RASMUSSEN: DOROTHY D
ROSEN: MARK B
ROSS: ROBERT H
SAMMONS: GLORIA C
STACEY: HARRY W
WANNALL: WILLIAM H
WILGIS: JOHN S
YOOD: RICHARD P
ZIKO: THOMAS R
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Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008

081-01-03 SHELL POINT

Vessel Examiners:

1172624 ALVERSON, SHERRIE D 31-DEC-2008 REYR 31 DEC 2005
1160065 EDRINGTON, JOHN D 31-DEC-2008 REYR 31 DEC 2004
1206503 LONGANECKER, MICHAEL C 31-DEC-2008
1190382 MCGILL, JIM P 31-DEC-2008
1213921 PAGEL, RONALD J 31-DEC-2008 REYR 05 FEB 2007
1195489 PIASECKI, RONALD W 31-DEC-2008

No Vessel exam recorded February 13, 2008

Members yet to become Vessel Examiners:

ACKER: TODD J
BENGSTON: CARL H
BENTLEY: JUDY T
BUYTENDORP: FRANCISCUS J
BUYTENDORP: LINDA J
CALHOUN: JULIAN R
CARLAN: ELEANOR S
CARLAN: FRED E
EDRINGTON: GLENN L
GRAHAM: YVETTE L
HANCOCK: ROBERT E
LEE: JAMES W SR
LEWIS: RANDOLPH G
LIPSIUS: MARC R
MORGAN: ROBERT M
PIASECKI: ANGRET ME
PLYMALE: MARK E
REESE: A LYNNE
TAYLOR: EDITH E
TAYLOR: JAMES W JR.
WATERS: MAE
WOOLINGTON: ANDY W JR
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Vessel Examiners
all Flotilla in Div 1 starting in 2008

P. Shurte
081-01-04 DESTIN-FORT WALTON BEACH

2/18/2008

Vessel Examiners:

1210208 BAUGHMAN, JAMES K 31-DEC-2008 REYR 31 DEC 2005
1183725 BENEDICT, RICHARD A 31-DEC-2008

1212221 BLACK, JAMES R 31-DEC-2008

1210209 BROWN, RUSSELL J 31-DEC-2008

1195685 DAVIS, MORRIS A 31-DEC-2008

1167912 DELBELLO, ANNE S 31-DEC-2008

1151841 DELBELLO, THOMAS J 31-DEC-2008

1195960 DEWEY, CHRISTOPHER T 31-DEC-2008

1224503 GIBSON, JOHN S 31-DEC-2008

1213961 PFIEFFER, LEO E 31-DEC-2008

1194569 SCHMIDT, MILTON G 31-DEC-2008

1165999 SMITH, STANFORD L 31-DEC-2008

1181850 SMITH, STUART J 31-DEC-2008

1156916 SPIGELMIRE, MICHAEL F 31-DEC-2008 (4 VSC in 200, Feb)
1072654 THORNTON, MICHAEL T 31-DEC-2008 REYR 31 DEC 2007
1182101 WEBB, RICHARD J 31-DEC-2008 REYR 05 FEB 2007

4 Vessel exam recorded February 13, 2008

Members yet to become Vessel Examiners:

ALLEN: FRANK B

AULT: SUSAN A

AVERY: JAMES H
BACHELLER: HOWARD J
BISHOPRIC: BRUCE G
BOLAND: DANIEL E
BREAK: RICHARD W
COCHRAN: DALLAS W
COLLINS: EDWARD L
COX: CHARLES G
EARLES: JONATHAN WG
FLASCO: MICHAEL A
FLETCHER: BILL G
GIBSON: LARRY D
GIBSON: LEONARD G JR
GROSS: GEORGE E
HAGENKOTTER: CARL HJR
HAZELWOOD: JEFFREY K
HOGE: PHILIP R
HUTTON: WARREN G
JONES: CECIL W

JONES: HELEN K

JURA: KEVIN F
KENASTON: NANCY M
LORD: WILLIAM

LULUE: JOHN
MONTAIGNE: EDWARD B
OLSEN: DAVID E
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all Flotilla in Div 1 starting in 2008

P. Shurte

PAPE: DEBORAH J
PETRITZ: WILLIAM J
PETTEYS: FARON
PRANZARONE: JOHN C
RAPPAPORT: STEVEN J
REICHAL: JOSEPH C JR
RICE: HENRY J
SPARROW: JOSHUA S
WAIER: CURTIS R
WEBB: BARBARA J
WILEY: PAT A
WILLIAMSON: JAMES V
WILSON: BRANDON W
WOLVERTON: BRUCE A

Vessel Examiners
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Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008

081-01-05 APALACHICOLA

Vessel Examiners:

1189783 ETHRIDGE, BOBBY C 31-DEC-2008
1215287 HUTCHINSON, DAVID L 31-DEC-2008 REYR 31 DEC 2007

No Vessel exam recorded February 13, 2008

Members yet to become Vessel Examiners:

CARRELL: KELLEY S
CARRELL: MARK M
COOK: JEROME A SR.
DOYLE: MICHAEL A
ELLISON: EDWIN B
GOYETTE: PATRICIA M
GOYETTE: ROLAND A
HARBAUGH: DAVID C
HAYES: MOSE S
KNAPP: RUSSELL J
LANDISS: COLBY B
LITTLE: ARTHURH
MELOCHE: RONALD E
PROBERT: JOHN E
ROSE: WILLIAM B
SHADEL: CHARLES W
STEPHENS: FRANKLIN L
STOTT: HOLLIE
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Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008

081-01-06 PANAMA CITY

Vessel Examiners:

1162548 CLARK, JOHN J 31-DEC-2008
1159884 COOK, THOMAS R 31-DEC-2008 REYR 31 DEC 2004
1159600 EDWARDY, WILLIAM H 31-DEC-2008 REYR 31 DEC 2005
1214844 LEACH, RAY S 31-DEC-2008
1173461 SUTLIFF, PAUL G 31-DEC-2008
1164275 WOMACK, LOREN M 31-DEC-2008

No Vessel exam recorded February 13, 2008
Members yet to become Vessel Examiners:

BROWN: HELEN B

BROWN: RANDOLPH T
BULTMANN: EDWARD H JR.
CLARK: SUZANNE A
FROST: CHARLES R
ORNBURN: JAMES M
RITCHIE: HENRY Y I
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Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008
081-01-07 PENSACOLA

Vessel Examiners:

1211558 ARMSTRONG, AMANDA G 31-DEC-2008

1164618 ATKINSON, JUDITH G 31-DEC-2008 REYR 31 DEC 2004
1196937 CALHOON, RONALD J 31-DEC-2008

1219311 DOBBS, JERRY A 31-DEC-2008 EXAMINATIONS
1196941 FERNANDEZ, PAUL M 31-DEC-2008 REYR 31 DEC 2007
1212478 FOREMAN, JOHN J 31-DEC-2008 REYR 05 FEB 2007
1207669 HEBERT, RANDY J 31-DEC-2008 REYR 05 FEB 2007
1225287 HYDEN, DAVID M 31-DEC-2008

1218784 MOUNT, JOHN W 31-DEC-2008 REYR 31 DEC 2007
1221590 ROCKWELL, RAYMOND E 31-DEC-2008 1 exam in 2008
1221594 ROCKWELL, ROGER W 31-DEC-2008

1214914 SHURTE, PAUL M 31-DEC-2008

1164115 VOLEY, RICHARD H 31-DEC-2008 REYR 31 DEC 2005
1192608 WINTER, DONALD F 31-DEC-2008 2 exam in 2008

Three Vessel exams recorded February 13, 2008

Members yet to become Vessel Examiners:

ACKLEY: BOB

BOGART: SHARON D
BOSSO: JEREMY M
BRADLEY: DEBORAH A
BRADLEY: GREGORY M
CAMPISI: MATTHEW S
CANTYMUELLER: AMY E
CLINCHY: NANCY A
CLINCHY: RICHARD A lll
CORBIN: CHRISTINE M
CORBIN: NEAL A
CORNWALL: CAROL A
DAMICO: GERALD A
EMBRY: STEPHEN M
ESTEP: TIMOTHY R
FLORES: WILLIAM P
GIBBONS: DOROTHY L
GOOLSBY: RUSSELL C
GREENE: JOHN C
HAND: DAVID N
HARGROVE: CHARLES L
HARRINGTON: T BRAD
HARRIS: HALFORD S
HOLMES: EDGAR
HOOTON: EDWARD JR
ILNYCKYJ: ALEXANDER
KEANE: THOMAS P
LAWLOR: JAMES V
LOVEJOY: DOUGLAS L
MANDEL: ROBERT K
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Vessel Examiners

all Flotilla in Div 1 starting in 2008

P. Shurte

MANDEL: SHARON F
MCKINLEY: JOHN E
MCWATTERS: ROBERT T
MINOR: MICHAEL J
MOFFITT: JOE G
MOORE: NICHOLAS W
REMUS: JACK Y
REYNOLDS: KATY L
ROBINSON: JAMES H
ROBINSON: PETER A
ROCKWELL: RHONDA G
SCHMIDTMAN: RICHARD W
SESSA: JOSEPH

SIMS: MARVIN W
STINSON: WILLIAM F
SUMMERS: CHARLES E JR
TERRY: JAMES T
THARP: TRAVIS P
THORN: DAVID B
TOMKO: EDWARD P
VANDERHEYDAN: SANDRA L
VOEGTLE: JOHN A
WELDON: DONALD W
WHITE: CHARLES K
WHITE: SUSAN M
WHITMAN: CAROLYN W
WHITMAN: MALCOLM D
WILLIS: DANIEL J
WILLIS: JULIE M

WILLIS: KIERSTEN B
ZOELLNER: MAX N JR
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Vessel Examiners
all Flotilla in Div 1 starting in 2008

P. Shurte 2/18/2008

081-01-09 PANAMA BEACH

Vessel Examiners:

1188569 AKINS, WALTER R 31-DEC-2008 REYR 05 FEB 2007
1181355 BROOKS, R JEFFREY 31-DEC-2008 1 VSC Feb 08
1157465 CROUCH, WILLIAM E 31-DEC-2008 4 VSC Feb 08
1168238 ESTHER, JAMES L 31-DEC-2008

1166712 FAULL, WELDON G 31-DEC-2008 REYR 31 DEC 2007
1221233 FRITCHIE, PATRICIA P 31-DEC-2008 REYR 31 DEC 2007
1213391 LOW, CURTIS S 31-DEC-2008

1213392 LOW, MARCIA S 31-DEC-2008

1211939 MARANO, GERALD A 31-DEC-2008

1185925 RESCH, DEAN M 31-DEC-2008

1180129 REW, ROBERT E 31-DEC-2008 3 VSC Feb 08
1215356 ROLAND, ELLENA 31-DEC-2008

1215357 ROLAND, WILLIAM F 31-DEC-2008

1194568 SHAW, BRUCE A 31-DEC-2008

1219410 SHEPARD, WILLIAM M 31-DEC-2008

1221234 SPONSELLER, CHRISTOPHER D 31-DEC-2008

1196951 SWEEZEY, HARRY W 31-DEC-2008

1193279 SWEEZEY, JOSEPH D 31-DEC-2008

1192610 VAGENAS, BARBARA H 31-DEC-2008

1148304 WELLER, HERBERT E 31-DEC-2008 REYR 31 DEC 2007
1168568 WELLS, ROBERT O 31-DEC-2008 REYR 31 DEC 2007
1211779 WHALEY, BEVERLEY J 31-DEC-2008

8 Vessel exams recorded February 13, 2008

Members yet to become Vessel Examiners:

ALLRED: ZACHARY M

AUVIL: JOHN D

AUVIL: SHARON L
AUVIL: THOMAS R
BAGGETT: REX A
BERRY: DANIEL L
BRANDT: PAUL B
BRIGHT: WILLIAM H
CLARY:JAMES T
DUEMMEL: MYLAN J II
HILL: BURTON L
HOFFMAN: DORIS J
KINGSLAND: FREDERICK G
KNOLL: THOMAS S
OSWALD: DUANE L
PARISH: EDWARD W
PEAVY: JACK D
PERCIVAL: JAMES W
PHILLIPS: JOHN A
PIEPER: GLENN W
PROTHRO: HARRIS H
RESCH: BRYAN J

DRAFT



Vessel Examiners

all Flotilla in Div 1 starting in 2008
P. Shurte 2/18/2008

RUTHVEN: MICHAEL B
SBARRA: JOSEPH L
SHEPARD: JANE L
SMITH: THERESA A
TANDY: MICHAEL W
VIDER: JAMES C
WELLS: JAY R
WHITCOMB: ESTHER
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Vessel Examiners

all Flotilla in Div 1 starting in 2008

P. Shurte

081-01-10 SNEADS

Vessel Examiners:

Members yet to become Vessel Examiners:
BORMUTH: ALAN R

BURKE: GEORGE L JR.
CHAMMOUN: MICHAEL S
CHAMMOUN: STEPHEN M
DEPAOLO: JAMES A
GEHLHAUSEN: KEITH A
GEHLHOUSEN: DOROTHY J
GOLDSTEIN: ALAN S

INGRAM: SCOTT D

KITCHENS: DAWN C

KITCHENS: WILLIAM J
OPPLIGER: FREDERICK J
PENDERGRAPH: GARLAND E DR.
PENDERGRAPH: SHANNON L
ZAPATA: EDWARD R

ZAPATA: MARY J
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USCG Auxiliary Division 1 Awards
For 2007

Commodore Cook Outstanding Auxiliarist Award: Stanford L. Smith (FL 14)

Stan is currently serving as the DSO-PS, SO-MA, SO-PS and FSO-CM. Last year he
was also the FSO-MT and previously served as FC and FSO-PE. Last year Stan was
selected to help with the implementation of Rescue 21 for Station Destin. He took on the
responsibility of training both the Gold and Silver side watchstanders. As such, Stan has
spent over 351 hours in direct Operational Support at the Station, 38 hours in Public
Education, 34 hours as a Member Training Instructor and 18 hours in Public Affairs. He
spent another 664 hours doing “other” Auxiliary work.

Stan has being working directly with two local boat dealers to teach boating safety to
their customers and has brought in additional revenue in the sales of the America’s
Boating Safety material. He is recognized locally as an expert in “anchoring” and has
been called on to speak publicly about proper anchoring in preparation for severe storms.
Stan was also selected last year to receive training for the new AUXSAR Course so he
could help roll this out to the District.

In the 12 years Stan has been a member he has earned the AUXOP designation has
received 10 Sustained Service Awards, 8 Auxiliary PE Service Awards, 4 Operations
Service Awards, 2 Auxiliary Achievement Awards, 2 Auxiliary Membership Service
Awards, 2 CG Unit Commendations and 9 other service/program awards. Stan is
currently and has been in the past a very important part of the Flotilla, Division and
District.

E. Philip Hansen Memorial Media Award: Harry W. Sweezey (FL 19)

The nominee is Harry Sweezey for the numerous and outstanding articles published, i.e.
on Fall 2007 Navigator, article written by Harry Sweezey entitled “ Bad Guys, Bad Day”
and many articles published on our Flotilla 19 PROPWASH Newsletter. Harry sent 72
pictures about Flotilla 19 entering a contest done by National last year. He served as the
Flotilla Staff Officer Publications and Communications Services for 2007. He served as
the Editor and Webmaster for Flotilla 19 Newsletter and Website, and made time to
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assist the Flotilla in other areas too. Harry Sweezey has demonstrated to serve with pride
and devotion to the USCG Auxiliary, Flotilla 19, and Division 1.

Harry Sweezey has given 282.00 hours to Public Affairs, 63.00 hours to Marine Patrols,
39.00 hours to Marine Dealer Visits, 24.00 hours in Member Training, 64.00 hours to
Vessel Examinations, 1633.00 hours to Administrative Support, and 9.50 hours to Public
Education.

lvary A. Adams Award: Daniel J. Willis (FL 17)

Willis has contributed many hours as to serving the nation and in his short time took our
local web page and turned it into a very useful tool that the public as well as members can
stay in touch with many issues and bounce off the page so many tasks can be performed
for each member. Once Willis honed the Home page he shared his knowledge with the
neighboring flotilla. He has taught the FSO-CS for the neighboring Flotilla so that
Flotilla has a viable web page as useful as ours. The senior staff recognized Willis’s
work and offered him a National position in working on the ‘Team Coast Guard’ Web
site. This Team CG site is maintained by Willis on a rotating schedule and often he is
called on to assist in all hand stories. Willis began his educational training by completing
almost all the open book exams, and once that was completed he took on the four
required FEMA courses then completed an addition eleven more FEMA classes. Willis
sought out and was accepted by the Director to get a waiver so he could run as the
Flotilla’s Vise Commander. Willis was accepted by the Flotilla and holds that position.
Willis has been instrumental in organizing the Flotilla so the group could get away from
Flotilla arguments and move instead to Flotilla training. He accomplished this by guiding
the members of the Staff to submit reports or comments before a Staff meeting then
sorting the issues and presenting them to the Flotilla Commander. This is done before the
normal monthly meeting and to this date the meetings have been successful as an all
hands training where the group attending want to return. Apart from the courses such as
RBSVP, Auxiliary APC, and the other public affairs courses Willis also taught himself
the areas of Marine Safety. Willis became an instructor and has assisted the public
Educations Officer as well became involved as a Program Visitor. As a PV Willis has
completed over 30 PV and taught three members so they can contribute to the Boating
Information awareness program

Larry L. Randall Memorial Award: Bruce A. Wolverton (FL 14)

Last year Bruce brought in 10 new members and a person who previously dropped her
membership because of the death of her spouse.

This year 3 of the new members elected not to be part of our organization because they
were discouraged with the amount of time it took them to get their security clearances
and subsequently found other things to do. The third member dropped out for financial
reasons. However, the remaining seven members averaged 88.4 points on the new
member activity scale. There were 3 members who became VE qualified, 2 IT qualified
and 2 who became Program Visitors. Additionally they took 7 specialty courses, 1
Administrative Procedures Course and devoted 568 total hours to the Flotilla. Bruce has
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accepted the FSO-PS for 2008 and has gotten off to a good start by signing up one new
member already, with two more in the wings.

Leo Miller Outstanding FSO-MT Award: Douglas L. Lovejoy (FL 17)

FSO-MT Doug Lovejoy has taken the position by the horns and in short order he has 16
members actively pursuing the training process for Boat Crew. Doug is aggressive in his
efforts (sometimes comes across as overly strong personality -- but that is just his
background as a retired Marine Colonel).

William Valentine Qutstanding PE Award: Robert E. Rew (FL 19)

Skip Rew has performed above and beyond the call of a volunteer. He has shown
complete commitment to the Auxiliary by the way he has come up with different ideas
and initiatives to spread the word of our courses to the public. Skip Rew put together a
complete schedule of courses to benefit Bay County area. He puts together an annual
program showing the schedules of classes for Flotilla 19 and Flotilla 16, so the public
can have the choice of dates, not of which Flotilla will teach. He also makes sure that
Flotilla 19 upholds our end of the bargain with Flotilla 16. Skip Rew got an extra ABC
class in December 2007 when he sensed late year interest for the class; and
enthusiastically got the Instructors to assist him. He makes sure that he has gear,
borrowed from Boaters” World at every class, which gives an extra pizzazz to the course
by having Show ‘n Tell. He is an outstanding educator, one that brings recognition to
Flotilla 19, Flotilla 16, Division 1 and 8" Coastal District.

Skip Rew has 1.00 hour to Aids To Navigation, 789.00 hours to Administrative Support,
6.00 hours Marine Patrols, 72.50 hours Public Education, 14.00 hours Vessel Safety
Checks, and 5.00 Public Affairs.
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